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AyTcopcuHr opucHom nevyatm —
3TO Mepenayvya OpPrrexHunKH
N KOCBEHHbLIX PAcXO40B Ha Me4yaThb

nog ynpaBneHne npodpunabHoOn
opraHmsauunu.
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01 Pean bHbI ﬁ MpsaMble pacxoabl

06BEM pacxonos B 6 % Dy |
H a B HyT p e H H e e O6opynoBaHune | KapTtpunaxu | CepBuc | 3Un | Bymara
yripaBsneHume

YC/yromn neyatu

KocBeHHbIe pacxoabl

Kaxabin OwWwmn6KM Npu '\““ HenpodunbHele @ MoTepyu oT NpocToes

1 6’1 b rneyaTtm JOKYMEHTOB 6— CKnaackue obopynoBaHua
py 9 (noBTOpHaa neyatb) 3anachl BO BPEMS PEMOHTA

MnoTpaYeHHbIM Ha OTNEeYaToK, nTO

TSHET 3a CO00 ewé

9 py6n e ﬁ MeyaTb B NMNYHbIX @ Hanorun 9 doHp onnaTbl TpyAa
uensax Ha UMYLLECTBO no ynpaB/ieHuto

Ha yrnpaBneHne XM3HeHHbIM yCNyron neyatu

LIMK/ZIOM OOKYMEHTOB.

R
Be

e YTeuka uHcopma- YnpaBneHue ’ SHeprosaTparhbl
LUK Ha ByMaKHbIX 3aKynkamu

HOCUTENAX (KHNYEN-
Hble» OTneYaTKu)

aTweaua



HaM n3BecTHO, 4TO B rofa
Ha obecneyvyeHne neyatn cpegHum
COTPYOHUKOM YyXOAUT OKOJI0

CKONMbKO COTPYAHUKOB B Balueu
KOMNaHun?
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ynpaB/ieHue
neyartblo

CornacHo
nccnegoBaHUAM,
BHYTPEHHWI
nepcoHasn nooown
KOMMaHnu ynpasngaet
neyaTblo KpariHe

HEea(h PEKTUBHO .

5
02 CamocTrtosaTenbHoe e i S
cpegHero ypOBeHb cpegHero nokasartesnb
|
YTunnsauma yCTponcTBa, 5 15 25 30
% OT peEKOMEHOYEMOV Harpy3sku
|
CreneHb KOHTPOAA AocTyna 5 15 50 80
K neyatun, %
I
Cpe,CI,HFIFI CTONMMOCTb 2 1,8 1,5 1,3
MOHOXPOMHOTO oTrnevaTka
pyo. m
,ﬂO/‘Iﬂ ceTeBblX yCTpOV]CTB 25 26-49 50-75 75
B o0OLleM napke, %
|
lNonb3oBatenen 11 3/1 5/1 7
Ha ycTpoiicTso, /Y
|
CTpaHMLI, Ha paGOTHMKa 1200 800 600 500
B MecHL,
|
ypOBeHb 3penocTu OnTuMnU3npoBaH OnTUMKU3NpoBaHo OntumMn3npoBaH YnyudieHs!
yrnpaBAeHus neyaTbio napk ynpasnexue Tpahuk Ou3Hec-npoueccsl
ne4yartbto ne4atun C ne4yaTbto
“Ha ocHOBE NOMHOV COBOKYMHOM CTOMMOCTY BMAAEHNSA €AUHNLEN TeXHIKY. KAaTvaa



AyTcopcMHr neyaTu CxeMbl coTpyaHnYecTBa

032 3a4yeMm nepexoaaT
Ha ayTCOPCUHT
neyaTtu
KOPMopaTUBHbIE
3aKa34mnKu

OCHOBHbIX NPUYMH,
Mo KOTOPbIM
npeanpuaTng
nepepator
yrnpaB/ieHne yCnyronsnesani

BHELLHUM MPOdUAbHbIM
opraHusaumsam.’

lNoBbllWeHne TOYHOCTH NPOrHo3a pacxogosB m

MoBbIWEeHWe Ka4yecTBa 1 HaAEXHOCTH 0OCYXMBaHNS m \
<

CHWXXeHWe 3aTpaT Ha pacxofHble Matepuanbl m
]
YMeHblUeHne Harpysku Ha NT-nepcoHan m \\\
=

OnTrMM3aung 4oKyMeHToo00poTa

nonyaspreie

8 Poccun
NRUYUHD

(57]
Cambie
(5]

CokpalleHne ncnonb3oBaHngd Oymarm

lNoBbilWeHKe YPOBHA 6e30MnacHOCTM neyatu m

YMeHbLUEHNe BO3AENCTBMS Ha OKpYy>XatoLyto cpeay m

CHWXKeHKMe 3aTparT Ha annapaTHoe obecnevyeHne a :/

aTweaua



B aTOoM rogy Bbl noTpaturte
Ha obecneyeHmne neyaTtum

Nopa HaYUHaTb 3KOHOMMUTbD.
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04 Cnoco6bl 3SKOHOMUMU
3aBuUcCAT oT hopmarta
YC/lyru ayTCOPCUHIa

OnTMMM3aumua npoueccos ®dopmat 3.0 900011000 py6neii
AOKYMeHToo6opoTa Ha COTPYAHUKA B roA
OnTumusauma ®dopmar 2.0 12000-16 000 py6neii
Tpaduka Ha COTpyAHMUKaA B rof

Bubop

,/./- 60NLMUHCNGa

Komnanuu
Ontummnsauma ®dopmat 1.0 17000-19000 py6neii
napka Ha coTpyaHWKa B rof

PacxofHble MaTepuansi
Texo6cny>xuBaHue BasoBble ycnyru Ao 22000 py6nei
Cnyx6a noaaepxkm Ha COTPyAHUKA B rof




05 Yem otnuyatotca bopmarthl
ayTCOpPCUHIra ne4vyartu

wbop
60NbMURCMEG
KOMNGHUU

<

dopmart 1.0
st Ans ontumysaLinn dopmar 2.0 § Popmar 3.0

ncnosib3oBaHusA

ob6opyaoBaHus Ona ontummnsauum Ona onTumMnsauum
OOKYMeHToo60poTa paboyunx npoueccos

PacxopgHble
mMaTepwuarbl

TexHn4yeckoe
o6Cny>XnBaHue

NA TTPOLLECCC

Cnyx6a 0! O .

NoAaLEepPXKN

Pacckaxem 06 atom popmaTte nogpobHee

aTweaua
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06 dopmar 1.0.
CaMblii MOMNYAAPHbI b o Bapit
C Mn OC06 ayTCO pCl/l H ra 1.- O6cny>xmBaHue CoOCTBEHHOI O

napkKa TeXHNKN KAneHTa

neyatu (c orpaHnyeHnsamn).

Ncnonb3oBaHne
ob6opynoBaHUsa ayTcopcepa

: GER NTOPUN KITUEHTA).
¢ Boigensem = Mop6upaem = Apantupyem (Hg TeppMIoP peuya)
@i wmeHepxepa Yo™0® UCTpyKTypUpyem =9 cucremy
npoekTa. NOCTaBKM PaCXOAHbIX OTYETHOCTU.
mMaTepunanos.
a Bropoii BapuaHt ®opmarta 1.0
= [lpoBoaum ayaut BbipabaTtbiBaem o%"%y PaspabartbiBaem
LA Mbl HA3blBaeM
BaTP@T/yXKMBa - nnaH pemMoHTa BapuWaHTbl OMNTH-
HIe HDPACTPYKTYPbI 1 06CNYKUBAHNS MWU3aLMN Harpy3KK neanb
KIMeHTa. TEXHUKM. nMoaepHM3aumnn.
KakK ycnyra.
E BuisBnsiem @ Moaknioyaem :.f_. Ynpaensem B nanbHelilemM ero MoXHO
YpPOBEHb 3arpy3Kku ANCneTYepCKyio, s NonmTvKamu PasBUTL A0 POPMATOB
MHMPACTPYKTYpPbI. ynpaBneHue nHum- neyaTu.
Henam, 2.0 3.0.
‘% OpraHusyem E OpraHusyem I M MHoTrOE
613Hec-npouecchbl: 8 usepem GUNAMHT apyroe.
SLA n nokonuiiHbli pacxodoB
OWUNNVHT. Nno NPOEKTY.

aTweaua



NeyaTb Kak ycnyra —
Ny4yliaa pasHOBUAHOCTb
dopmara 1.0

CornacHo uccnepgoBaHuam Lexmark,

90% COBCTBEHHO OPrTEXHUKN KOMMAHWA

HEe onTUMarbHbI MO CTOUMOCTU BAAAEHUS.

MpocTon nepeBoA TaKoro napka

Ha Popmar 1.0 M03BONUT HaYaTb SKOHOMMUTb,

HO 6€3 NOMHON ONTUMM3ALINN TEXHNKN *

||| | 9710 U Ha3biBaeTcHa
«ne4vyarb KakK ycnyran.

KnneHT Bcerga MoOXeT 0TKa3aTbCs OT TEXHUKU
ayTcopcepa 1 BEPHYTbCHA K MCMOMIb30BaHMIO CBOE.
3a 12 neT Hawewn paboTbl TaKNX CnyYyaesB He Oblfo.
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07 Mouemy 20000

Mbl MOXeM cebe

437

Moaenemn
YyCTPONCTB
B ynpaB/ieHnu

YCTPOWCTB
3TO NO3BOJIUTD. B COGCTBEHHOM ‘: °
Heckonbko unmp

napke

<1 rOMMOBHbIX
n3rotoBuUTenemn

Mbl 3aHMMaem 2
6onee

60% pbiHKa 7 o
«neyatn Kak ycryrm»

B MockBe NPOEeKTOoB
B XO/1AMHIax

i L
i

99,95%

ypOBeHb
[OCTYMHOCTM
yCcnyru

855 rasveuers

+27,5%

NPUPOCT Napka B KBapTars

Haw napk nevartaer \_

47

M/1H CTpaHML B MeCAL

aTweaua



Hauatb paboTaTtb C HaMu

Ha3HaubTe BCTpeyy C HaMM TOProBbIM

npeacrtasutenem. OH NpuegeTt K BaM

B ohuC 1 NoapoOBHO pacCKaXxeT, YTo Mbl
MOXEM caenaTb Ans Bawen komnaHuu. Nogbepet
N NoKaXeT KENChI, 6/In3Kne Baemy OU3HecCY,
npenocTaBuUT NPUMEpPbI PaCYETOB N Apyrue
HeobxoamnMble geTanu.

3akaxuTe aKcrnpecc-ayamTt. Bmecte ¢ Bamu

Mbl MPOBEeAEM NHBEHTApPM3aLMIO BaLLEro

napka o6opyaoBaHUA 1 aHanms TeKyLmx
3aTpaT Ha neyaTb.

9T0 3aMMEeT OKOJ10 TPpeX YacoB Ha Kaxpable 100 ycTpouncTs.

Yepes gBa OHS Bbl Noay4ymnte agantMpoBaHHoe A5 Bac
KOMMEPYECKOE NpennoxXeHne, a Yepes natb padoumnx
AHen nocne noanncaHna oroBopa o CoTpyaHnyecTBe —
ONTUMU3NPOBAHHBIN NapK. MOXXHO Ha4YMHaTb NOIb30BATLCS
BblOpaHHbIM (hopMaTOM ayTCOPCUHTa.
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02 YpoOBEeHb
YAOB/IETBOPEHHOCTHU
HalUUX K/INMEeHTOB —
OYeHb BbICOKUMN.
[lpoBepbTe Hac!

1.

Bbi6epute nobyto
KOMMaHUIO-KNIMEHT Ha
camnTe. 3anpocuTe KOHTa

i
MeHemXepa Mo KOHTPaKTy 'l
B 3TOW KOMMAaHNN U 3a[

€My MHTEePECYIOLLINE
BOMNPOCHI.

2.

ANna nonHon yBepeHHQCTH
Bbl MOXETE 3aKa3aTh,NepeBoA
Ha ayTCOPCUHI HECKOMBKMX

MALLUMH 1 MOCMOTPETD,

KaK Mbl paboTtaeM.
NoHpaBuUTCS — oTAAAUTE HaM
Ha oO6Cny>XnBaHeBees Napk.

He HY>XeH

ayTCOPCUHI? /—a =
Mwedocmasnsiem

B Hawem ‘:\e MONBLKO

NPOAYKTOBOM GYMCORCUHZ

noptdene ectb
Koe-4yTo eLé!

aTweaua



Hawwu ycnyru

LleHTpannszoBaHHbIe

Moag6upaem waganTvpyem Aydline nporpaMmHo-
anmnapaTHbIe pellieHNa 1 APAKTUKN «HO KU,

M3rotaBnmBaem T1mpaxm nodon noarpadunye-
CKOWM MpOAYKLMM B-HALUXX TUROrpadumsx.

MpeaocTaBngem yCayru no nepcorHanmsatum,
CLUMBAHWIO, OLIMPPOBKE 1 aPXUBHOMY XPaHEHMIO
[IOKYMEHTOB.

Mcnonb3yem OHMaiH-NHCTPYMEHTLI ANg OTCae-
KWUBaHWA 3aTPaT Ha MecTax, GUANNHIE, aBTOMa-
TUYECKOrO BblCTaBAEHUSA 3aKa30B Ha MOCTaBKM
TOBAPOB AN NevaTu.

Ycnyru pna ocdoucos

MpenoctaBasem
KOMAETEeHLNU
B -apeHay.

[Npennaraem nporpam-

Mbl YAPaBAeHUS hnHaH-
CUPOBAHNEM NTPOAYKTOB
N.YCAY.

O6pabartbiBaeM

Oy Ma>kHYtO
KOppeCcnoHaeHUMIo,
ynpaBAgeM 3arparamu.

NMoabupaem nBHegps-
€M OnTUMasbHble pelle-
HWS AN9 CKaHUPOBaHUS,
XPaHEeHNA 1 mouncka
AOKYMEHTOB.

[pepocTtaBnsem
0060opyaoBaHue 44
rnonurpadum, TMpa-
XUPOBAHMS, LUMPOKMUX
hopmMaToB UT.M.).

[pOaKTMBHO ynpaBngem
neyaTHbIM 060pPYao-
BaHMEM, CHUXKaEM
CTOMMOCTb M MOBbLILLIAEM
3P PEKTUBHOCTL NeYaTu.

BblCTpO BOCCTaHaB-
AMBaeM paboTocno-
COBHOCTb MeYaTHbIX
YCTPOWUCTB /IHOO0r0
npou3BOANTENS.

Co3pgaeM gononaHN-
TenbHble LeHHOCTU ans
BaLLIWX KITMEHTOB C MC-
NOMb30BaHMEM HaLLMX
BO3MOXHOCTEN.

[loctaBagem noodble
BUAbI O60OPYLOBaHUS,
PacxogHblX MatepmnaoB
N peCypCHbIX geTanen.
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